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Objective of the Workshop: 
This workshop intends to introduce the systems, tools and techniques that can be 
used to facilitate the management of engineering projects, enabling teachers to 
successfully deliver, manage and control a project. It clearly demonstrates the 
range of systems that can be deployed, providing a structured approach to manage 
the issues that can inevitably arise during the project life-cycle. 

Two Days Workshop on 

 “Project Management Techniques 

for the Academia” 

- Great Teachers are Great Project Managers!!! 

 
Date: 

7th - 8th March, 2015 
 

Venue: 
Gujarat Technological University 

Nr.Vishwakarma Government Engineering College 
Nr.Visat Three Roads, Visat - Gandhinagar Highway 

Chandkheda, Ahmedabad – 382424 – Gujarat 
 

Instructor: 

Mr. Saurabh Parikh 
President - Mumbai Chapter 

Project Management Institute (PMI) 
 



Who will be benefitted? 
 Faculties of all departments 

 
Workshop Outline 
 Establish a system for BE final year project. 
 Define organisational arrangements, roles and responsibilities of the project 

lifecycle. 
 Create cost estimates for a project, recognizing contingencies. 
 Plan a project, recognising dependencies, identifying the critical path and 

assess both time and resource. 
 Measure progress for individual tasks and the project as a whole. 
 Analyse and apply earned value. 
 Control, report and quantify change. 
 Identify and quantify risks on a project. 
 Measure and control project costs. 
 Measure and manage safety. 
 Participate in partnering and alliancing arrangements. 
 Undertake procurements. 
 Apply contracts and use their respective terms and conditions. 

 
Calendar of Events 
 Last date of receipt of application: 03rd March 2015, Tuesday 
 Date of intimation of selection : 05th March 2015, Thursday 
 Program Dates : 7th and 8th March 2015 (Saturday and Sunday) 
 Venue : Gujarat Technological University 

    Nr.Vishwakarma Government Engineering College 
    Nr.Visat Three Roads, Visat - Gandhinagar Highway 
    Chandkheda, Ahmedabad – 382424 – Gujarat 

 
How to Register? 
Fill Registration form online using below mentioned link on or before 03rd March 
2015, Tuesday. 
https://docs.google.com/forms/d/16FRP7XUxu325xusPaTkNM2NcdgXKVJeWd9I0v0
BPP8w/viewform 
 

             Convener: 
     Mr. Naresh Jadeja 
       Deputy Director              
deputy_dir2@gtu.edu.in 

 

Coordinators: 
Ms. Reema Parekh              
Assistant Professor             

ap_reema@gtu.edu.in 

Ms. Jignasha Acharya 
Assistant Professor 

ap_jignasha@gtu.edu.in 

https://docs.google.com/forms/d/16FRP7XUxu325xusPaTkNM2NcdgXKVJeWd9I0v0BPP8w/viewform
https://docs.google.com/forms/d/16FRP7XUxu325xusPaTkNM2NcdgXKVJeWd9I0v0BPP8w/viewform
mailto:deputy_dir2@gtu.edu.in
mailto:ap_reema@gtu.edu.in


 

Panel discussion (evening) on 

Embedding Project Management 

Tools in the framework of GTU’s 

IDP& UDP Project. 

 
Date: 7th March (Saturday), 2015 

Time: 6 pm to 8 pm (followed by dinner) 

 
Venue:  

Gujarat Technological University 
  Nr.Vishwakarma Government Engineering College 

  Nr.Visat Three Roads, Visat - Gandhinagar Highway 
 Chandkheda, Ahmedabad – 382424 – Gujarat 

 

Panel Discussion Outline: 
 NASSCOM recommendation to include Project Management in Engineering 

Curriculum 
 Implementing a project management tool in the guidelines for IDP/UDP in 

final year project BE 
 Discussion with industry people regarding Live Projects 
 Effectiveness of project planning 
 Implementation Strategies 

 

How to Register? 
Fill Registration form online using below mentioned link on or before 03rd March 
2015, Tuesday. 
https://docs.google.com/forms/d/16FRP7XUxu325xusPaTkNM2NcdgXKVJeWd9I0v0
BPP8w/viewform 

 

For any query, feedback or submitting suggestions in advance, contact  

Naresh Jadeja (deputy_dir2@gtu.edu.in) or 
Hiranmay Mahanta (mahanta.hiranmay@gmail.com) 

https://docs.google.com/forms/d/16FRP7XUxu325xusPaTkNM2NcdgXKVJeWd9I0v0BPP8w/viewform
https://docs.google.com/forms/d/16FRP7XUxu325xusPaTkNM2NcdgXKVJeWd9I0v0BPP8w/viewform
mailto:deputy_dir2@gtu.edu.in
mailto:mahanta.hiranmay@gmail.com

